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History of D/GL

1. History of Administration:

The Map Library was transferred from the Department of State to
the CIA in December 1947, bringing with it the basic structure and
responsibilities that it earried as a Branch in the Department.

The objectivef of the Map Library at that time, as now, vigs to
maintain an up-to-date map library of foreign intelligence mape and
related materials, and to coordinate map procurement among the mapping
agencies and map holding agencies of the U, S, government.

By November, 1950, the Map Library had beccme a well-established
working Branch in the CIA, with numerous liaison operations with OCD,
00, and 0S0, all of which were intended to improve elther the procure-
ment, processing, or reference functions of the Map Library. In 1952,
with the establishment of the Geographic Area, ths Map Library achieved
Division status, with additional responsibilities in the field of
requirements and procurement,

From 1952 to the present, there has been a gradual increase in
workload and responsibility. At the present time, the entire responsibility
for the procurement program, including policy and financial responsi-

bilities, 'is being transferred from the Office of Ch/G 40 the Map
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Pattern of Professional Change:

There has been no siznificant change in the standard requirements
of the Map Library for geographers, librarians, and secretarial and
clerical help.

Professional Growth:

Throughout its history, the Map Library Division, in step with
the rest of the Geographic Area, has been directed by young geographers
who have been intercsted in a blending of two philosophies relating to
the pattern of professional change. These involved: (1) promotion
from within, and, (2) hiring of appropriately qualified employees
from outside. The Area has besn most successful in $ransferring
employees from Division to Division in order to retain the services
of employess, permit them to advance, and, in general, to develop a
careers

In the past two or three years, a definite CIA policy om career
development, wiich included possibilities for external or Agency
training in languages, and other substantive fields, has more than
caught up {0 and passed the Area policye The combination of the two,
however, has resulted in the overall improvement of employees on-the=-jobe
In addition, increased Area and Agency attention to qualifications and
employment standards has resulted in a genéral improvement of the type
of employee hired,

Traipning:

The Agency facilities and encouragement in the field of training

has contributed to the development of Map Library Personnel, particularly

in the field of languages, requirsed for catalogingz, and in clerical

refresher coursese. GQNHMA[
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5 Overseas Assignments:

The only overseas assignments origimating in the Map library are
related to the map procurement program. During the period 1952-1954,
four spccisl missions were conducted for administrative or brisfing
purposes. Special administrative problems or research reg:irements ia
each case have dictated the timing and coverage of the spei:ial missionse.

6. Accomplishments:

a. Organization adjustmentes The first adjustment in the
organizational pattern of the Map Library took place in th-

1950 transfer of all processing functions to the enlargeé l'rocessing
Branch., This included all filing, cataloging, and maintenince oprre-
tions, many of which had been under the control of the Ref:rancs Erench,
This move permitted the Reference personnel to concentrate solely on
reference servicing. The second major adjustment occurred in the
establishment of a domestic procurement function, developal to exploit
Anmerican map sources. The third adjustment invclved the transfer of the
full procurement function to the Map Library, including +thHa title of
Special Assistant for Maps, Department of State.

be Programs, In the general procurement, processing, and referance
functions of the Map Library several improvements have bedn made.,
Lamination of maps has been substituted in general for the slower and
less effective process of mounting maps on liner. The use of the
thermofax machinehas increased the effectiveness of many dlerical
operationses 1In addition to the Joint Acquisiticng List, which has bean

in existence for several years, and lists the weekly map Pzceipts of

U. S, Yvernment map agencies, a new Secret list covering JIA
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acquisitions was initiasted ip 1951. In 1951, AMS joined thf group of
sgencies contributing to the Joint List. Both 1lists are currentiy lesued.
Standardization of city names has increased the usefulness rf the map
cataloge In 1952, the charging of all maps and books was crporelized

at one charge deske In 1952, the processing operation was placed on &
regional basls, which facilitated the establishment of langage pro-
ficiencies, and the development of area intereste.

c. Inter-Agency cocordination. The most significant iater-agency
coordination conducted by the Map Library has been the devgiopment and
maintenance of a joint map procurement effort. Criginating in 1947,
when the Map Library was a Division in the Department of State, the
cooperative procurement effort included, by the end of 19#7, the Army
Map Service, the Asronauticel Chert and Information Center; the
Hydrographic Office, the Coast and Geodetic Survey, the Getlogical
Survey, the Library of Cengress, and the Division of Geogriphy,
Department of Interior. An Inter-Agency Map Procurement Coordination
Committee, conulsting of members from the above-mentioned nrganizet:ons,
recommends procurement programs to the Special Assistant for Maps,
Department of State ( formerly the Chief, Geographic Area, surrent.y
the Chief, Map Library Division). The Special Assistant £-5r Maps 25X1C4a
spspepts wmese prosrecs [

During the pest seven y=ars, an
averace of some 50,000 map sheets per year have baen acquired on
behalf of the participating mapping agencies. Map exchange arransemenss

are maintained with some 140 foreign official and commer<jsl mapping
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d, Major programs. Map reference actlvities during the past
four years have been characterized by an increass in reference
services available and by the greater complexity of the requests
recelved (See Tab A)e Procurement activitiss have been characterized
by the development of procurement from U. S. firms which have done
mepping in foreign countries and by a continued high level of
procurement from foreign sources (See Tab B)e Processing activities

chiefly
have varied in amount, xiiwfx¥y with the variation in numbers of
persons in the Processing Branch. High priority has been given

to CIA published maps, report maps and special request itemse

Iniexing of series sheets declined (See Tab C)e

25X1A9a

ALBurt mje
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